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Teachers are the core and soul of every university's advancement and development. 
The concept of faculty development includes four dimensions: teaching development, 
professional development, organizational development and personal development. 
Teachers’ learning is an important foundation and prerequisite for faculty 
development, only through continuous learning, improving the professional level, will 
teachers achieve professional maturity of the realm. The main stream of domestic 
faculty development is providing traditional formal training to support universities 
teachers’ improvement on professional competence. The teacher's professional 
characteristics determine that teacher learning relies heavily on informal learning in 
the workplace or in the life scenario. The development needs of university teachers in 
different stages of professional cycle are very different. This research based on the 
theory of lifelong learning, faculty development and university teacher career cycle, 
to explore, compare and analyze the status characteristics of informal learning of 
novice teachers and experienced teachers from four aspects, namely teachers’ 
understandings of learning, specific ways of informal learning, contents of informal 
learning and influencing factors. It turns out that the novice teachers and experienced 
teachers both hold the view that informal learning features in the strong pertinence 
and purpose, and it is the main way to achieve self-improvement. From the teachers’ 
perception, informal learning forms a complementary relationship with formal 
learning. As they both contribute to the faculty development. Besides, the evaluation 
system from university, learning environment and cultural atmosphere are the 
influencing factors of the teachers’ informal learning. Novice teachers rely more on 
the informal learning than experienced teachers. On the specific learning ways, novice 
teachers’ teaching development prefer to consult the experienced teachers, and the 
experienced teachers rely more on reflection of experience. On the specific contents 
of informal learning, novice teachers and experienced teachers all learned for 
professional development and teaching development, and personal development. 















supports and strengthen teachers’ abilities to promote themselves. Theoretically, this 
study aims to rich the field of academics’ informal learning. Practically, this study will 
help deepen academics’ learning sense and provide theoretical basis for the 
personalized faculty development work. The innovation of this research lies in the 
usage of qualitative method to explore and compare informal learning status 
characteristics of universities teachers from different stages. However, there are some 
aspects that may be widen or improved, such as the wideness of the rage the study 
from different disciplines. 
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图 1 本研究的研究问题框架 
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